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Special Educational Needs and Disability
(SEND) POLICY

Section 1: Main Contact details and Policy key dates

Contact details:

Headteacher: Mr L Anderson-Pugh

The SENDCO: Miss M Wright

Inclusion Governor: Tammy Drinkwater

Tennyson Rd,
Stafford

ST17 9SY
01785 334955

SEND INTENT

At Children First Learning Partnership we provide teaching and learning which enables all
children to gain access to a broad, balanced and appropriately scaffolded curriculum. We
strongly believe in the role of Quality First Teaching and Curriculum Entitlement for all
children, regardless of their ability or background.

Inclusion is embedded across all subjects, with teachers held accountable for adapting
teaching to meet diverse needs. Leaders monitor this through lesson observations, work
scrutiny, and pupil voice.

Aims of the Intent

Our aim is to ensure all children are supported in order that they may work confidently
towards reaching their full potential. At times and when it is felt appropriate, modifications to
the curriculum may be implemented by providing personalised interventions that break down
barriers to learning.

We believe in removing barriers to learning, raising expectations and levels of achievement
and working in partnership with other agencies such as the Speech and Language Service,
Visyon and Educational Psychologists.

Section 2: Legislative Compliance
2.1 This policy complies with the statutory requirement laid out in Paragraphs 3.1 — 3.9 of the

SEND Code of Practice 0 — 25 January 2015. It also meets the requirements of the
Statutory Instrument: Special Educational Needs (Information) Regulations (Clause 65).

This guidance is for staff, parents /carers, children and practitioners across education, health
and care agencies. It is written with reference to the following further guidance and
documents:


https://www.google.com/search?q=castlechurch+primary+school&sca_esv=7961302cda4152b2&source=hp&ei=2L9waZHXJoWzhbIPwf_KMA&iflsig=AFdpzrgAAAAAaXDN6Fx7z1wiLyOR__oS07jIHY-rbJ5Y&gs_ssp=eJzj4tZP1zcsSYsvTklPMWC0UjWoMLEwTzQ3NDQ1TDQwMzVJM7QyqEg0SjU2MTA3TklMNbQ0MTD0kk5OLC7JSU3OKC1KzlAoKMrMTSyqVChOzsjPzwEAtskZFw&oq=castlechu&gs_lp=Egdnd3Mtd2l6IgljYXN0bGVjaHUqAggAMhEQLhivARjHARjJAxiABBiOBTIOEC4YrwEYxwEYgAQYjgUyBRAAGIAEMgUQABiABDIFEAAYgAQyBxAAGIAEGAoyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAESP0YUABY9w9wAHgAkAEAmAH3AqABqAmqAQczLjUuMC4xuAEByAEA-AEBmAIJoALSCsICCBAAGIAEGLEDwgIOEAAYgAQYigUYsQMYgwHCAgsQLhiABBixAxiDAcICCxAAGIAEGLEDGIMBwgIREC4YgAQYsQMYgwEYxwEY0QPCAgsQLhiABBjHARjRA8ICDhAuGIAEGLEDGMcBGNEDwgIFEC4YgATCAgsQLhiABBjHARivAcICDhAuGIAEGLEDGMcBGK8BwgIIEC4YgAQYsQPCAg4QLhiABBjHARivARiOBcICCxAuGIMBGLEDGIAEwgIHEC4YgAQYCsICCxAuGK8BGMcBGIAEwgIREC4YgAQYxwEYrwEYmAUYmQXCAg0QLhiABBjHARivARgKmAMAkgcHMC44LjAuMaAH_4kBsgcHMC44LjAuMbgH0grCBwcyLTEuNi4yyAeJAYAIAQ&sclient=gws-wiz&safe=active&surl=1

e Part 3 of the Children and Families Act 2014 and SEND Code of Practice January
2015

o Equality Act 2010, subsequent updates and DfE advice for schools, February 2013

e Statutory Guidance on Supporting pupils at school with medical conditions, April
2014

e Ofsted Section 5 Inspection Framework, November 2025

e Teachers Standards 2012

¢ National Inclusion Statement

¢ Relevant National Curriculum frameworks/ document 2014

o Documents are kept In the School office and on the website
office.cas@cflptrust.co.uk

2.2 Our school has separate policies in place for:
Safeguarding, Accessibility, Assessment, Anti-Bullying.

2.3 Our SEND Information Report sets out how we are implementing our SEND Policy and
meeting our duties under the Equality Act 2010.

2.4 SEND and Alternative Provision Improvement Plan: Right Support, Right Place, Right
Time Summary Document March 2023 this green paper sets out the ‘government’s
proposals for a system that offers children and young people the opportunity to thrive, with
access to the right support, in the right place, and at the right time.” Our intent as a school is
to uphold the same proposals so ‘SEND pupils can fulfil their potential and lead happy,
healthy and productive lives’.

2.5 In conjunction with Staffordshire Special Educational Needs and Disabilities (SEND)
Strategy 2021-2026 states that our ‘highest priority is to ensure that children with Special
Educational Needs and Disabilities (SEND) receive the support they need to achieve the
best possible outcomes in life’. Our school SEND policy incorporates their four key priorities
to help to achieve that vision, which are:

We communicate well with each other

We work in partnership to meet the needs of children and young people
We ensure that the right support is available at the right time

We encourage communities to be inclusive
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Section 3: Our School Profile and School Values
The overall intent of our school curriculum is to:

Recognise uniqueness: in our pupils, staff, resources and whole school community.

Be Inclusive: recognising learning styles, learning needs at all levels and providing
solutions to any barriers to learning we encounter.

Engage and Inspire: Through knowledge rich, highly enriched, progressive and purposeful
contexts.



Promote Aspiration: offering challenge, accountability and responsibility for their learning.

Create citizens of the Future: who thrive on responsibility, see difference as a strength of
our community and use democracy to embed their own values and beliefs.

Our SEND provision strives to drive all of these intentions and links very closely to the
achievement and development of them all.

Intent

e We will provide teaching and learning which enables all children to gain access to a
broad, balanced and appropriately scaffolded curriculum. We strongly believe in the
role of Quality First Teaching and Curriculum Entitlement for all children, regardless
of their ability or background.

e Our aim is to ensure all children are supported in order that they may work
confidently towards reaching their full potential. At times and when it is felt
appropriate, modifications to the curriculum may be implemented by providing
personalised interventions that break down barriers to learning such as Little Wandle
SEND Programme Beat Dyslexia, Tentown, Codebreakers and Breaking Barriers.

e We intend to remove barriers to learning, raising expectations and levels of
achievement and working in partnership with other agencies such as the Speech and
Language Service, Visyon and Educational Psychologists.

Introduction

Castlechurch Primary School provides education for children aged between 3 and 11
years old. We offer a Before and After School Care Facility, Highfliers, this allows us to
provide wrap around care from 7.30am until 6.00pm.

There are approximately 280 children on roll in school. They are divided into 4 phases or key
stages.

Our Mission Statement

‘LEARNING TOGETHER, LEARNING FOR LIFE’

o Knypersley First School aims to equip each of its pupils with the skills, knowledge
and understanding that they will require to succeed in future life.

o Knypersley First School achieves this by adopting a child-centred, caring approach,
working with parents to inspire individual achievement and attainment to the highest
level.

e Our aim, through the school curriculum is for children to grow to accept their own
individuality, to expand their horizons and to develop a love of learning and enquiry.

e The school’s ability to achieve this can be judged by the confident, caring and able

children who leave this school to go out into the wider world.



o All our teaching staff possess a wealth of experience both at the planning stage and
the teaching of children with SEND and are responsible for their progress and
development.

Section 4: Aims and Objectives of this Policy
The aims of our special educational need and disability policy and practice in this school are:

To make reasonable adjustments for those with a disability by ensuring increased
access to the curriculum, the environment and to printed information for all.

To ensure that children and young people with SEND engage in the activities of the
school alongside pupils who do not have SEND.

To reduce barriers to progress by embedding the principles in the National
Curriculum Inclusion statement https://www.gov.uk/government/collections/national-
curriculum

To use our best endeavours to secure special educational provision for pupils for
whom this is required, that is “additional to and different from” that provided within the
scaffolded curriculum to better respond to the four areas of need:

Communication and interaction
Cognition and learning

Social, mental and emotional health
Sensory/physical

e

To request, monitor and respond to parent/carers’ and pupils’ views in order to evidence
high levels of confidence and partnership

To ensure a high level of staff expertise to meet pupil need, through well-targeted
continuing professional development.

To support pupils with medical conditions full inclusion in all school activities by ensuring
consultation with health and social care professionals

To work in cooperative and productive partnership with the Local Authority and other
outside agencies, to ensure there is a multi-professional approach to meeting the needs
of all vulnerable learners.

Section 5: Definitions of SEND and of Disability

What are special educational needs?

A child or young person has special educational needs if he or she has a learning difficulty or
disability which calls for special educational provision to be made for him or her. A learning
difficulty or disability is a significantly greater difficulty in learning than the majority of others
of the same age. Special educational provision means educational or training provision that
is additional to, or different from, that made generally for others of the same age in a
mainstream setting in England.... Health care provision or social care provision which
educates or trains a child or young person is to be treated as special educational provision.
Code of Practice 2014

How does our school know if children need extra help?
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We know when pupils need help if:

* Concerns are raised by parents/carers, teachers, or the pupil’s previous school

¢ Tracking of attainment outcomes indicate a lack of progress

Pupil observation indicates that they have additional needs in one of the four areas

Communication and interaction
Cognition and learning

Social, mental and emotional health
Sensory/physical

PO

A pupil asks for help
There is a significant change in the pupil’s behaviour

Difficulties which may not be related to SEND

Some children in our school may be working below age related expectations, which may be
caused by factors out of our control such as early health conditions or missing out on early
life experiences, but will not necessarily have a special educational need. It is our
responsibility to spot this quickly and ensure that appropriate interventions are put in place to
help these children ‘catch up’.

Difficulties related solely to difficulties in English as an additional language are not SEND.
We assess all aspects of a child’s performance in different areas of learning and
development to establish whether lack of progress is due to their poor understanding of
English or if it arises from SEND or a disability.

The following concerns may impact on a child’s progress and attainment but are not in
themselves indicators of SEND:

* Attendance and Punctuality

* Health and Welfare

* Being in receipt of Pupil Premium Grant

* Being a Looked After Child

* Being a child of Serviceman/woman

Section 6: Graduated Response approach to identifying whether a child should be in
receipt of SEND Support. (Please refer to Appendix 2 Ks1/Ks2 Appendix 3 EYFS/
Appendix 4 SEMH)

6.1 All our children’s needs are identified and met as early as possible through:

e observation, assessment, target setting and monitoring arrangements (cycle of
assessment, plan, do and review). Every APDR cycle is recorded and reviewed
termly, with impact measured against progress data. SENDCos ensure external
agency involvement is sought promptly where progress is limited, this allows for
timely intervention.

¢ Pupils receive a carefully monitored, graduated response to their needs, and small steps
of progress are meticulously tracked, enabling next steps to be identified.

¢ listening to and following up parental concerns

e listening to and taking into account the child’s views, wishes and feelings

e the analysis of data including baseline assessments and end of Key Stage achievement
to track individual children’s progress over time
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reviewing and improving teachers’ understanding of a wide range of needs and effective
strategies to meet those needs

liaison with schools and other settings on phase and in year transfer

exchanging information from other services across education, health, care and the
voluntary sector

involving an external agency, SEND hub and the Educational Psychology Service (EPS)
as a minimum.

if the APDR is considered appropriate the school may make a request to the district
SEND and Inclusion Hub. The Hub will consider the request and refer to the locality
management group, who will determined whether the request will then be agreed.

if the EAPDR is agreed there will be a “Team Around the Child’ meeting, families will be
fully included within decision making.

Referral to and a discussion at the Children First Learning Partnership SEND Inclusion
Hub

Pupils progress is assessed and discussed within Pupil Progress meetings.

Data on progress is stored and analysed through various computer database systems.

6.2 General provision for all children using core school funding

All children will have access to well-scaffolded, quality first teaching enhanced, where
appropriate, through low level, short term interventions.

Language acquisition is best promoted through a range of good, inclusive strategies,
interventions and differentiation of the usual school curriculum.

Children who are underachieving will have been identified as needing to make
accelerated progress but will not necessarily be children with SEND.

6.3 Examples of Curriculum Access and Provision

Where children are working below age expectations and/or identified as having high
incidence (low need) special educational needs, our school meets these additional needs in
a variety of ways. We use a combination of approaches to address targets identified for
individual children.

teachers personalised learning activities as part of quality first teaching
preparation for new learning experiences and vocabulary development

low level, short term, evidence-based intervention programmes

targeted additional adult group and, where appropriate, individual support
differentiation of curriculum resources

SMART target setting

booster intervention groups

1:1 support

Small group work

Equal access to extra curriculum before and trips

Specialist intervention led by external agencies including SpeakWrite, speech and
language services and MHST (Occupational therapy and mental health support)

6.4 Monitoring and Evaluation of progress

ongoing assessment of progress against targets and expected outcomes

6 monthly standardised testing scores e.g PHAB, BPLV, Sandwell.

work sampling and moderation and scrutiny

scrutiny of planning and level of differentiation and use of classroom resources

informal feedback from all staff

staff, child and parental questionnaires and conversations

Pupil Progress Meetings every half term.

pupil progress tracking using assessment data (whole-school processes)

attendance records and liaison with Education Welfare Officer (EWO) where appropriate



¢ regular meetings about children’s progress between teachers and the Headteacher’s
report to parents, governors and directors.

e SENDcos meet with and report to Inclusion Link Governors termly

¢ meetings with the Senior Leadership Team

6.5 Additional SEND Support provision, monitoring and review using school’s
delegated additional needs funding

The Children and Families Act 2014 and the SEND Code of Practice 2014 has introduced
SEND support to replace School Action and School Action Plus from September 2014. We
will meet with parents during the autumn term to review their child’s educational needs and
discuss whether their child should continue to receive SEND provision at this level. Every
school has a whole school annual budget made up of core funding per child on roll at a point
in time and additional SEND funding which is calculated based upon a formula agreed by
schools locally.

In addition to the identification, assessment, provision and monitoring for all children, our

approach to SEND Support is as follows:

e the class teacher, sometimes with the SENDCO, will discuss with parents if we feel that
their child requires SEND Support

* additional SEND support will be in place when a child’s needs require intervention which
is “additional to” or “different from” the well-scaffolded curriculum on offer

« we will agree targets towards longer term outcomes that are reviewed termly with
parents and their child as appropriate (on an SEND Personal Learning Plan (PLP) or
strategy plan as appropriate)

¢ evidence of progress made towards PLP targets will be captured and shared with
parents/ carers via Evidence Me

¢ children will have targets they can understand,;

e our PLPs are a planning, teaching and reviewing tool which enables us to focus on
particular areas of development for children with special educational needs. They are
seen as a working document which can be constantly refined and amended

+ we will use the latest LA’s guidance on SEND Descriptors

« targets will address the underlying reasons why a child is having difficulty with learning

e our PLPs will be accessible to all those involved in their implementation — children should
have an understanding and ‘ownership of their PLP

e our PLPs will state what the child can do, what the child has difficulties doing and how

they will be supported to move forward with learning and wider outcomes

our PLPs will have a maximum of four SMART targets

targets for a PLP will be arrived at through

discussion, wherever possible, with parents/carers, teachers, support staff and the child

discussion with other practitioners as appropriate

classroom observations by the school’s Special Educational Needs Co-ordinator

(SENDCO) and other senior leaders

our PLPs will be time-limited — at termly review

e our PLPs will be based on informed assessment and will include the input of appropriate
outside agencies particularly where concerns are significant and may require
consideration of a statutory assessment if expected progress is not made over time.

¢ APDR cycles will also be used to contribute to PLP targets.

Where the child’s class teacher, SENDCO and parent agree that the child has made good
progress, it may be appropriate for needs to be met through effective class based strategies,
resources and whole school interventions and assessment. In this instance, the child would



no longer be recorded as being in receipt of SEND Support however a strategy plan would
be used to ensure good progress continues.

Section 7: Request for statutory Education, Health and Care needs assessment

For some children with SEND, despite the school, family and other agencies working
together to put in place all relevant and purposeful interventions and support, expected
progress is not made. In these circumstances, external agencies such as speech and
language therapy, occupational therapy, CAMHS and Educational Psychologists will become
involved in discussing, assessing the child and/or contributing to their provision.

Children with no SEND but with a disability under the Equality Act definition may need
equipment provided as a reasonable adjustment as long as this is not cost prohibitive.
Specialist equipment and expertise in relation to its use will be purchased/hired/
commissioned by the school from the open market, subject to the usual guarantees, service
level agreements and quality assurance criteria. Our school will, wherever possible, join with
other schools in joint purchasing/hire of equipment.

For some children additional provision and support will need to be deployed for the longer
term in order to meet their needs and planned outcomes effectively. A multi-agency meeting
will discuss if it is appropriate to submit a request to the Local Authority to consider whether
a statutory assessment of education, health and care needs is necessary. Advice will be
sought from the LA’S SEND and Inclusion Hub before a request is submitted.

Section 8: Statement of Special Educational Needs or Education Health and Care Plan

Children with a statement of educational needs (pre September 2014) or an Education
Health and Care Plan (post September 2014) will have access to all arrangements for
children in receipt of SEND Support and, in addition to this, will have an Annual Review of
their statement/plan. Supplementary or early reviews may be called if required.

Our review procedures fully comply with those recommended in Section 6.56 and 9.173-6 of
the Special Educational Needs Code of Practice 2014.

Section 9: Management of SEND within our school

The Head teacher and the Governing Body have delegated the responsibility for the ongoing
implementation of this SEND Policy to our Special Educational Needs Coordinator
(SENDCO). The SENDCO is responsible for reporting regularly to the Head teacher and the
Governor with responsibility for SEND on the ongoing effectiveness of this policy. The
Inclusion Governor and SLT receive termly reports on SEND progress, interventions,
and outcomes. This ensures accountability and continuous improvement.

Section 10: Partnership with Parents/Carers

Our school aims to work in partnership with parents and carers. We do so by:

» working effectively with all other agencies supporting children and their parents

e giving parents and carers opportunities to play an active and valued role in their child’s
education

¢ making parents and carers feel welcome

e encouraging parents and carers to inform school of any difficulties they feel their child
may be having or other needs their child may have which need addressing

» instilling confidence that the school will listen and act appropriately

» focusing on the child’s strengths as well as areas of additional need

10



e ensuring parents gain an insight into their child’s progress and day through the use of
frequent shared observations via Evidence Me.

¢ allowing parents and carers opportunities to discuss ways in which they and the school
can help their child

* Parents and carers are equal partners in decision-making. We co-produce PLPs
and EHCP reviews, ensuring their voice shapes provision and outcomes. We work
together to agree targets for all children, in particular, those not making expected
progress and, for some children identified as having SEND, involving parents in the
drawing-up and monitoring progress against these targets.

¢ Kkeeping parents and carers informed and giving support during assessment and any
related decision-making process

¢ making parents and carers aware of sources of information, advice and support

» providing all information in an accessible way for parents with English as an Additional
Language

¢ producing an SEND Information Report that will be published on the school website; and

e Parents are consulted at a variety of times during the year.

« ensuring that if a EAPDR was to be agreed there would then be a ‘Team Around
the Child’ meeting, families will be fully included within decision making.

Section 11: Involvement of Children

Children have the right to be involved in making decisions and exercising choice. In most

lessons, all children are involved in monitoring and reviewing their individual progress

through the use of layered targets. We endeavour to involve all children fully by encouraging

them to:

» share their views about their education and learning

¢ identify their own needs and learn about learning

¢ share in individual target setting across the curriculum so that they know what their
targets are and why they have them

» self-review their progress and set new targets

¢ monitor their success at achieving the targets on their PLP.

Section 12: Supporting pupils at school with medical conditions (Please refer also to
our policy)

Some children in our school have medical conditions that require care and support to enable
full access to education, including school trips and physical education. Some children with
medical conditions may be disabled and where this is the case the school will comply with its
duties under the Equality Act 2010.

Some may also have special educational needs (SEND) and may have a Statement, or
EHCP which brings together health and social care needs, as well as their special
educational provision.

Pupils with allergies, food allergies have warning photos in the relevant places around
school.

Section 13: Effective Transition

e For all children, we will ensure early and timely planning for transfer into our school,
within our school year groups and onto the next phase of education

e We begin preparing children for independence and future learning early,
embedding skills such as resilience, communication, and self-advocacy. This
ensures that transitions are smooth and that children are equipped with the skills
they need for the next stage of their education.

¢ Home visits can be arranged for pupils entering our school in the Early Years Foundation
Stages Classes.
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o Where risk assessments indicate a need, we may implement an Induction Plan that will
be developed in partnership with parents, professionals and the local authority.
e During the year in which children are due to change school, transition meetings and class
transition days for all children are held and arrangements discussed.
¢ When children are due to leave our school, they and their parents will be encouraged to
consider all options for the next phase of education. We will involve outside agencies, as
appropriate, to ensure information is impartial, comprehensive but easily accessible and
understandable. Accompanied visits to other providers may be arranged as appropriate.
o We will discuss transition needs of all children with Statements of SEND or an
Education Health and Care Plans at their statutory Annual Reviews to be held during
Year 3.
e Liaison with Middle schools takes place and SENCOs are invited to TAC’s, SEND
reviews etc and the Year 5 teacher meets with the SENDCO.

Section 14: Admission Arrangements

No child will be refused admission to school on the basis of his or her special educational
need, ethnicity or language need. In line with the Equalities Act 2010, we will not
discriminate against disabled children and we will take all reasonable steps to provide
effective educational provision (see Admission policy for the school).

Section 15: Storage of records

Children’s records are sent to the next school as soon as possible after a child has
transferred. Whilst the pupils are attending Knypersley First School the records are kept with
the SENDCO and copies made for the relevant staff. The confidentiality policy is updated
annually and signed by all staff and governors annually.

Section 16: Complaints

If a parent wishes to discuss their child’s educational needs or are unhappy about something
regarding their child’s schooling please contact the following:

e The class teacher

e The SENDCO

e The Headteacher
For complaints please contact the School Governor with responsibility for Inclusion.

Appointments can be made with any of these people through the school office Tel: 01785
334955

Section 18: Links with Other Services

Staffordshire SEND Family Partnership
Staffordshire SEND Family Partnership - Staffordshire Connects

STAFES IASS - Staffordshire SEND Family Partnership

Telephone 01785 356921 during office hours.
Alternatively email on spps@staffordshire.gov.uk.

Section 19: Information on where the Local Authority’s Local Offer is published
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https://www.google.com/search?q=castlechurch+primary+school&sca_esv=7961302cda4152b2&source=hp&ei=2L9waZHXJoWzhbIPwf_KMA&iflsig=AFdpzrgAAAAAaXDN6Fx7z1wiLyOR__oS07jIHY-rbJ5Y&gs_ssp=eJzj4tZP1zcsSYsvTklPMWC0UjWoMLEwTzQ3NDQ1TDQwMzVJM7QyqEg0SjU2MTA3TklMNbQ0MTD0kk5OLC7JSU3OKC1KzlAoKMrMTSyqVChOzsjPzwEAtskZFw&oq=castlechu&gs_lp=Egdnd3Mtd2l6IgljYXN0bGVjaHUqAggAMhEQLhivARjHARjJAxiABBiOBTIOEC4YrwEYxwEYgAQYjgUyBRAAGIAEMgUQABiABDIFEAAYgAQyBxAAGIAEGAoyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAESP0YUABY9w9wAHgAkAEAmAH3AqABqAmqAQczLjUuMC4xuAEByAEA-AEBmAIJoALSCsICCBAAGIAEGLEDwgIOEAAYgAQYigUYsQMYgwHCAgsQLhiABBixAxiDAcICCxAAGIAEGLEDGIMBwgIREC4YgAQYsQMYgwEYxwEY0QPCAgsQLhiABBjHARjRA8ICDhAuGIAEGLEDGMcBGNEDwgIFEC4YgATCAgsQLhiABBjHARivAcICDhAuGIAEGLEDGMcBGK8BwgIIEC4YgAQYsQPCAg4QLhiABBjHARivARiOBcICCxAuGIMBGLEDGIAEwgIHEC4YgAQYCsICCxAuGK8BGMcBGIAEwgIREC4YgAQYxwEYrwEYmAUYmQXCAg0QLhiABBjHARivARgKmAMAkgcHMC44LjAuMaAH_4kBsgcHMC44LjAuMbgH0grCBwcyLTEuNi4yyAeJAYAIAQ&sclient=gws-wiz&safe=active&surl=1
https://www.staffordshireconnects.info/kb5/staffordshire/directory/service.page?id=N1WTd8-SHWM
https://www.staffs-iass.org/home.aspx

Information on where the Local Authority’s Local Offer can be found on Staffs County
Council Website.

Version Control

Version Review Date | Changes Made
V2 February 6.1 addition of ‘Pupils receive a carefully monitored,

2022 graduated response to their needs, and small steps of
progress are meticulously tracked, enabling next steps to
be identified.’

V2 February 6.1 addition of wording in bold- ‘involving an external

2022 agency, and the Educational Psychology Service (EPS)
where necessary,’

V2 February 6.3 addition of external agencies - Specialist intervention

2022 led by external agencies including SpeakWrite and
speech and language services, Trailblazers (Occupational
Therapy and mental health support).

V2 February 7. amendment to wording: ‘In these circumstances,

2022 external agencies such as speech and language therapy,
occupational therapy, CAMHS, Educational Psychologists
etc will become involved’

V2 February 7. amendment of wording: ‘Advice will be sought from the

2022 LA's SEND and Inclusion Hub before a request is
submitted.’

Version | Review Changes Made
Date
V3 February | Section 1 updated to strengthen the SEND Intent
2026 statement, emphasising high-quality, inclusive teaching and
curriculum entitlement for all pupils.
V3 February | Section 2 updated to reflect current national guidance and
2026 ensure the policy aligns with best practice across
education, health and care.
V3 February | Section 3 expanded to make clearer links between
2026 whole-school values and SEND provision, ensuring
consistency and shared expectations across the
curriculum.
V3 February | Section 6.1 updated to highlight the importance of early
2026 identification, a robust graduated response, and precise
tracking of small-step progress.
V3 February | Section 6.3 updated to include additional examples of
2026 evidence-based interventions and strengthened
multi-agency collaboration.
V3 February | Section 9 updated to clarify SEND leadership roles,
2026 including regular reporting to governors and SLT to support
transparency and continuous improvement.
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V3 February | Section 10 strengthened to highlight co-production with
2026 parents and improved communication through Evidence
Me, supporting strong home—school partnerships.
V3 February | Section 13 updated to reflect enhanced transition planning,
2026 with a greater focus on preparing children for independence
and the next stage of learning.
V3 February | References to Head of School/ Executive Headteacher
2026 replaced with Headteacher

Policy agreed:

To be Reviewed: February 2026
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Application to
Inclusion Hub to
access professional
support. EHCNA may
be considered.

Further PLP cycles are

implemented and
reviewed.

PLP review meeting
arranged involving
school and parents

Parent/school
identifies a specific
need/lack of academic
progress

Child placed on SEN
register and PLP
written with parents
and implemented

Reasonable
adjustments made in
class and to
timetable

Intervention is
planned

Personal phonics and
reading plan written
and implemented

Parents are informed

Progress is reviewed.




Appendix 2/3: Graduated Response Exemplar

Quality first teaching — Do/Plan

Assess| Review:
*  Little Muswsmms (half termly)
* Seundsti asssssments

* Rising Stars assessments

*  Pearens reading checks (if not on Wandle)

What all pupils should be getting:

* Resources are used [g: environment checklists) to refine teaching and differentiation approaches.
*  Recent assessment information i used to gain a better understanding of individual child/young person’s learning level and to identify the barriers to their kkarning in the classroom.
*  The engagement and motivation of their class groups are monitored, and appropriate interventions are plonned that can be delivered through the curriculum.

*  Children/young people are involved in the development and evaluation of learning support strategies in chass.

-Frecision teaching grids
-Early Morning work live
marking

-additional marking

-Precizion teaching grids

-Early Morning work live marking
-additional marking conferences
-BPWS check to be completed

*  FHaB Talc — Deb Wikhaw

* BPVS — consider if @ SALT referral
for “language’ would be needed.

= YARC

*  Book bands
* Dara levels
*  PPM meetings termly
Suggestions 1 point behind 2 points behind 3 points behind &+ points behind
specifically for SCAFFOLDING & INTERVENTION & SEND SUFPORT EXTERNAL SEND SUPPORT
e ol [ T N SRR | I /et in eyl ectirey e el ot
wre mqr:rd e CRIGH SIRAIEGHIELSN bz e e e et o jwid\ Ioedz aris mﬂ#_u iy nmmgnd'ugvu\g' ing FLP
BT Tr —— i Al e S e ek
There iz evidence that the leadership team are fulfiling sugpert pazt schacl.
their whele schoel responsibilitie in relation t= SEND.
-Lirtle Wandle (RCU) Pleaze repeat the folowing standardised tests | Please repear the following standardised
-Evidence Me -Evidence Me before PLP meetings to aid target setting:

tests before PLP meetings to aid target
setting:

* [l

* Bwecutive Funcrioning check

& [Thizlexinl — Meh Wilzhaw

e e s ey pr

gross moter skills.

-Addirional Reading
opportunities

-Additional language
support/unpicking

“GAPS grids support for LW &
-Keep up nterventions

-Uss of data to analyse
misconception and specific
misconceptions to aid
accelerated progress (Phonics
screener| LW)

Staff approach Core subject
leads during drop in to discuss
and support progress

-Send specific learning pack
hzme

-add tn dnils readina infn A

-Reading/LW Interventions planned
and carried out — parents informed
-Lirtle ¥Wandle catch up interventions
-Addirional Reading opportunities
-Phonetically Plousible text used to
suppart if necessary

-Intervention planning clinic with
subject leader

- daily 1:1 reading

-Increase phonic lessons/ fluency
reading ssssions

Colowred overiay

Mezsy Intervention

Canl Kid</Matar Skills smited

-Child added ta the SEM register as SEN
support

- Attend SEMD PPM to discuss main areas of
COoncern

-Start Assess Plan Do Review process- &
weekly review as standard.

-Ensure that the ‘do’ section of the PLP is very
clear and details exactly the provision to aid
progress

- daily reading/ targeted reading support
linked to PLF targets

-SEMD Little MWandle intervention - PLP
Refer to outside agencies for support:

-Speech and Language
Pk WWikhnw — PhaPRl TAI £ toctina

-Attend SEND PFM to discusz main areas
of concern

-Start Aszess Plan Do Review proces:- &
weekly review clinics to take place for
these children to review progress and to
adapt where needed.

-Ensure that the ‘do’ section of the PLP is
very clear and details exactly the provision
to aid progress and external support.
-Explore the use of Mgssy to support
reading skills

-contact the SEND Helpdesk within your
district to gain advice from LA

-Refer into CFLF Send Hub for advice
araund specific reading need

-Refer intn SFNN and Tnrlisinn Huh for

-writing clinics to focus on children 1
and 2 points behind. Subject leader
and class teacher to create progress
plans based on specific next steps.

the level of attainment on data. Ensure
that the composition elements of their
academic level year groups are used.

-FPM termly - HoZ
-4 week stop and review —
plan for next steps.

-Subject leader made aware in order
to menitor ntervention progress and
support writing of -targeted strategy
plan

-PPM termly - Has,

4 weeekly review with SENDca (SEND PPM)
-Duaily progress checks

-Evidence Me parent share progress over time
towards PLP target.

-PLP meetings with parents — as targets are
achieved.

2 week clinic review with SEMDeo

-Duaily reading reviews

-Testing progress

-Book levels progress

Frogress on precision teaching grids

-6 weekly SEND PPM meetings

- review cost of provision to aid progress
against notional budget (£6000)
Consider EAPDR/EHCNA follbowing advice
from the CFLP SEND hub.

Responsibility | Class Teacher

Class Teacher
Subject Leader

SENDCo

T
SENDCo

Send Letter 1 home along
with Specific Leaming Fack

Communication

Send Letter 2 home along with
Specific Leaming Pack

Send Letter 3 to invite parents in fora
FLF meeting to discuss the plan for
progress.

Ensure a leaming pack is ready to be sent
home during the meetings to aid

progress.

Parents will be invited in for meetings
with external agencies if agreed to
refer. Please ensure you linise and gain
permissions before committing.

Parents invited to PLP reviews




Appendix 4: SEMH Graduated Response exemplar structure

What all pupils should be getting:

Quality first teaching — Do/Plan

Assemblies to explore Trust/School Values CHILDREN

Adult’s desire to have an in-depth knowledge of the clazs needs and bachkgrounds in order to develop emational currency within the classroom
Create a relationally conzistent and positive learning environment and atmosphere based on mutual respect

Exploration of collaborative class/school rules which are displayed, referred to regularly and used to praise correct behaviours
Adults and children have high expectations for learning behaviows and involbvernent

Individualised praise for correct behaviowrs to support first attention being given to best conduct

Clear and consistent routines embedded and visually displayed for the class

Finch points identified and 3 step routines used to minimise

Class visual Behaviour Tracker which allows for positive and negative movement. Praise in public, Beprimand in private (PIP, RIF)
Adults use structured interventions (Scripts) to remind children of expectations and shared rules

Use of Class visual emotion board displaying a range of emotions that have been introdured/explored by the children

Access to Worry Maonster.

Encouraging pupil voice through surveys and class discussions

Co-reating classroom expectations (3Bs) or regulation plans with pupils

Reflective spaces in books or class journake to process thoughes safely — Warry PMonsters

Access to class Calm Corner and edurated on calming strategies — Zones of Regulation

Access to Class Knypersley Knights (linked to Peer Mediation).

Access Time to Talk areas.

Circle times

FSHRE curriculum

Teachers meet and greet at key time throughout the day.

Effective and consistent communication and shared expectations from all school staff.

Leadership opportunities throughout school offered to increase pupil self-esteem.

Regular use of Zones of Regulation to help children identify and name their feelings

Emotion check-ins at key times of the day (2.g. start of leszons, post-break)

Opportunities to explore emotions through stories, role-play, and circle time

Assess| Review:

Data levels

Arbor Records
Artendance

FPM meetings termly

Suggestions
specifically for
writing will be in
red

SCAFFOLDING &
CATCH uP

INTERVENTION &
STRATEGY PLAN

SEND SUPPORT
There iz evidence that teachers have mode reasoncble
adjustments to incdude and meet the needs of the pupil
within the dazarcam.
There iz evidence that the leadership team are fulfiling
their whale scheal responsibilities in relation t SEMD.

EXTERNAL SEND SUPPORT
f a child iz increasingly decreating at data shats with
Levels o is consistently not achiewing PLP torgets you
will be maving to evidence for additional suppart past
schaal.

5DQ (Strengths and
Difficulties Questionnaire)
Useful for picking up mild
emotional or peer difficulties
even if the total score &
below threshold.

-5DQ Scores of 13-16 in
the borderline range can
indicate emerging issuss

needing light-touch support.

-PASS (Pupil Attitudes to
Self and School)

Focuses on pupil voice—low
scores i areas like
confidence in learning or
feelings about school can
imply SEMH fragiliey.

Teacher ebservations:
Observational Markers

-Evidence Me

-SDQ (Strengths and Difficulsies
Questionnaire)

Useful for picking up mild emotional or
peer difficulties even if the total score i
below threshold.

-5DQ Scores of 17-19 in the borderline

light-touch support.

-BPVS check to be completed (receptive
language) and results shared with Subject
Leader to support planning.

Wisual Stress Check

-Persistent Absenteeism: Attendance
below 90%, especially if patterns are
linked to anxiety, emational dysrequlation,
or school refusal.

habitual and paired with signs of distress
or avoidance.

range can indicate emerging issues needing

-Frequent Late Arrivals: Especially when

Fleaze repeat the following standardized
tests before PLP meetings to aid target
setting:

#* Talc — Deb Wikhaw

for flanguage® would be needed.

#  Bye checks and hearing checks to
be completed

*  SDQ (Strengths and Difficulries
Questionnaire)

#*  Useful for picking up mild
emotional or peer difficulties even
if the total score is below
threshold.

-SDQ Scores:
-Tatal scare =17 (high/very high
rangel
-Emotional or Conduct subscales
frequently flag concerns
-High impact scores (22) suggest
significant functional disruption

Please repeat the following standardized
tests before PLF meetings to aid target
setting:

#*  BExecutive Funcrioning check

=  BPWS — consider if a SALT referral = BPFVS

=  Continue SALT if referred for
longuage

®  SENDf Inclusion Hub support —
referral

= EP support

= 5DQ (Strengths and Difficulries
Questionnaire)

®  Useful for picking up mild
emotional or peer difficulties
even if the total score & below

threshold.

-SDQ@ Scores:
-Total score 217 (high/very high
range)
-Emotional or Conduct
subscales frequently flag

-Incorporating social stories
and comic strip conversations
to model positive interactions
-Explicit teaching of
friendship shill and turn-
taking

- Access to sensory tooks (E.g.
fidget items, ear defenders,
weighted cushions)

Staff to complete the following course:

agent-tactics-manage-behavio ur-primary

-Intervention planning clinic with Mental
Health Leader

- TSP to be generated to aid specific

to add i detail to aid the child:
-Individual Regulation Plan: Co-
created with the pupil outlining triggers
and strategies.

- Key Adult Attachment: Daily check-
ins, co-regulation support, and emotional
coaching.

-Child added to the SEND register az

hitps:/{nationalcollege com{webinars/secret- [ SEND support
- Attend SEND PPM to discuss main areas | -5tart Assess Plan Do Review process- &

of concern

-Start Assess Flan Do Review process- &
weekly review as standard.

-Ensure that the *do’ section of the PLP is
very clear and details exactly the provision

scaffolding required. Consider the following | to aid progress

Refer to outside agencies for support:
-Spesch and Longuage

-Del Wikhaw — Phafy TALC testing
Anternally complet= BFVE

-EPATT

LAMHS

FY SR T Y N [

-Artend SEND PPM to discusz main
areas of concern

weekly review clinics to take place for
these children to review progress and to
adapt where needed.

-Ensure that the ‘do’ section of the PLF
iz wery clear and details exactly the
provision to aid progress and external
support.

-contact the SEND Helpdesk within your
district to gain advice from LA

-Refer into CFLP Send Hub for advice
around specific SEMH need baszed on
evidence gathered

-Refer into SEND and Inclusion Hub

-FPM termly - Hg3
-4 week stop and review —
plan for next steps

-Mental Health Leader made aware in
order to monitor intervention progress and
support writing of -targeted strategy plan
-FPM termly - Ho5

-6 weekly review with 3EMDeg (SEMD PPM)
-Daily progress checks

-Evidence IMe parent share progress owver
time towards PLP rarget.

-PLF meetings with parents — as targets are
achisved.

4 week clinic review with SENDen

-6 weekly SEND PPM meetings

- review cost of provision to aid progress
against notional budget (£6000)
Conzider EAPDR/EHCNA following
advice from the CFLP SEND hub.

along with Specific
Leaming Pack

Specific Leaming Fack

Responsibility | Class Teacher Class Teacher r "
Subject Leader SENDCo SENDCo
Communication | Send SEMH Letter 1 home | Send SEMH Letter 2 home along with | Send SEMH Letter 3 to invite parents Parents will be invited in for

in for a PLF meeting to discuss the plan
for progress.

Ensure a leaming pack is ready to be
sent home during the meetings to ad
pro gress.

meetings with extemal agencies if
agreed to refer. Please ensure you
linise and gain permissions before
committing.

Parents nvited to FLP reviews




